Director's Award for Exceptional Achievement – Team Nomination Form
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The Director's Award for Exceptional Achievement has been established to honor teams of individuals from the Scientific and Operations Divisions (or both) for their high achievement, leadership, collaboration, participation in or support of multi-disciplinary science, cross-divisional projects, and commitment to excellence in advancing the Lab's mission and strategic goals. Achievement should have occurred or culminated in the past twelve months.
Awards will be presented in nine achievement areas:  Scientific, Early Scientific, Safety, Operations, Tech Transfer, Outreach, Service, Diversity, or Societal Impact. 

Please complete the following sections in their entirety (incomplete nomination forms will be returned to nominator).
	Team Name
	

	Was this team created for a specific purpose, or to work on a specific project?  If so, briefly describe the team’s purpose and goal:


	Nominator’s Name
	


Award area (please select one):

	
	Scientific:  significant scientific or technical contributions leading to important progress in an area of research or completion of a project
	
	Operations:  achievement in operational effectiveness, process re-engineering or improvement, resource management and efficiency, or partnerships across organizational/departmental boundaries

	
	Early Scientific Career:  significant scientific or technical contributions leading to important progress in an area of research or completion of a project (typically 0-5 years Postdoctoral)
	
	Diversity:  mentoring and leadership roles promoting diversity

	
	Outreach:  promoting the Laboratory, our education mission, or improving community relations
	
	Safety:  accomplishments or leadership in promoting a safety culture

	
	Service:  assistance in support of the Lab’s mission and strategic goals provided in a spirit of cooperation and commitment to excellence
	
	Societal Impact:  solving important challenges for society, research that furthers solutions to large social problems or scientific breakthrough that have improved the world

	
	Tech Transfer:  Entrepreneurism and development of relationships with industry


	Description of Achievement — Please complete each section and be specific.

	Describe the achievement in detail: Description of achievement should include the following elements:  What was the achievement? How was it achieved? When was it achieved?  Length of time it took to achieve.



	What was the impact of the achievement?



	Describe why the achievement should be considered exceptional.



	H How does the achievement contribute to the Laboratory’s success or the Laboratory’s mission/strategic initiatives?




	Team Member’s Name:
	Division/Department:

	Job Title:
	Percentage of contribution to achievement:   %

	Briefly describe Team Member’s Contribution:



	Team Member’s Name:
	Division/Department:

	Job Title:
	Percentage of contribution to achievement:   %

	Briefly describe Team Member’s Contribution:



	Team Member’s Name:
	Division/Department:

	Job Title:
	Percentage of contribution to achievement:   %

	Briefly describe Team Member’s Contribution:



	Team Member’s Name:
	Division/Department:

	Job Title:
	Percentage of contribution to achievement:   %

	Briefly describe Team Member’s Contribution:



	Team Member’s Name:
	Division/Department:

	Job Title:
	Percentage of contribution to achievement:   %

	Briefly describe Team Member’s Contribution:



	Team Member’s Name:
	Division/Department:

	Job Title:
	Percentage of contribution to achievement:   %

	Briefly describe Team Member’s Contribution:



	Team Member’s Name:
	Division/Department:

	Job Title:
	Percentage of contribution to achievement:   %

	Briefly describe Team Member’s Contribution:



	Team Member’s Name:
	Division/Department:

	Job Title:
	Percentage of contribution to achievement:   %

	Briefly describe Team Member’s Contribution:



Use additional pages, if necessary.

Please include the names of two people who can substantiate this nomination:

	Name/Relationship to Nominee:

	Name/Relationship to Nominee:


Area below for HR Use only

	Concurring Division Approval (add additional rows if necessary)

	
	
	

	Division (indicate above)
	Division Director or Designee Approval (indicate above)
	Date (above)

	
	
	

	Division (indicate above)
	Division Director or Designee Approval (indicate above)
	Date (above)


	Divisional Review Committee Approval Date

	
	

	Division (indicate above)
	Date (above)


	ALD Approval Date

	
	

	ALD or Designee Approval (indicate above)
	Date (above)
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2
4

